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    INTRODUCTION 
 

 

 

Purpose 

 

The purpose of the District Comprehensive Health and Wellness Plan is to: 

● Identify District health and wellness priorities. 

● Select evidence-based practices to implement. 

● Put mechanisms in place to ensure the success of the Plan. 

 

 

District Background 

 

Harrison School District Two, established in 1874, is located in the southern part of 
Colorado Springs, Colorado.  The District encompasses approximately eighteen square 
miles, most of the southwestern quadrant of the city of Colorado Springs bordering the 
Fort Carson military complex.  The District provides a full range of traditional and non-
traditional school programs and services authorized by Colorado State statute.  This 
includes preschool through twelfth grade education including:  thirteen elementary 
schools, one K-8 school, three middle schools and two senior high schools,  full-day 
kindergarten, one alternative school, a home school program, and five charter schools.   
HSD2’s mission is “to ensure each student achieves personal success in all endeavors 
in life. . .”   

HSD2’s mission is “to ensure each student achieves personal success in all endeavors 

in life. . .”   

 

HSD2 strives to collectively impact staff, students, families, and the community by 

providing a healthy and safe environment that is conducive to developing and 

strengthening lifelong wellness behaviors.  Leadership invests resources and programs 

into staff so staff can in turn model and teach healthy wellness behaviors in the 

classroom.  

 

The District Wellness Council uses the Whole School, Whole Child, Whole Community 

Model (model on page 3) in the composition of its committee.  The charge of this 

committee is to take a strategic approach in the wellness programming and policies for 

students and staff.  This committee gains input and advice from the Staff Wellness 

Advisory Group (SWAG) and the Site-based Wellness Co-Leaders.   
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The site-based Wellness Leaders implement student programming through their School 

Health Improvement Plans (SHIPs).  Their work aligns with data from Smart Source and 

best practices associated with State and Federal regulations, the Colorado Healthy 

Schools Foundation and RMC – Health, and several other state programs that support 

wellness.  

 

The success of the wellness program could not be reached without the support from the 

many people who serve on the various wellness committees, the District’s Executive 

Leaders, funding from The Colorado Healthy Schools Foundation (TCHF) and funds 

from Cigna and the Wellness template provided by the Center for Rural School Health 

and Education.  These groups and organizations are passionate about creating and 

supporting a culture of health and wellbeing for our students and our staff. 

 

 

WSCC Model  

 

The Whole School, Whole Community, Whole Child (WSCC) model 

The WSCC Model, developed by ASCD and the CDC, promotes a collaborative and 

coordinated approach to student health and academic achievement. We can achieve 

the goal of students who are healthy, safe, engaged, supported and challenged through 

attention to 10 component areas: health education; physical education & physical 

activity; nutrition environment & services; health services; counseling, psychological, & 

social services; social & emotional climate; physical environment; employee wellness; 

family engagement; community involvement.  

 

Why WSCC? Research indicates that attending to children’s social, mental, and   

http://www.ascd.org/programs/learning-and-health/wscc-model.aspx
http://www.ascd.org/programs/learning-and-health/wscc-model.aspx
http://www.ascd.org/programs/learning-and-health/wscc-model.aspx
http://www.ascd.org/programs/learning-and-health/wscc-model.aspx
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academically are more likely to engage in healthy behaviors and see positive health 

outcomes as adults.  

 

The goal is a healthy, safe, 

engaged, supported, and 

challenged student. 

 

 

We achieve this goal by taking a 

comprehensive look at how our 

district can help students realize 

this goal. 

       Structure 
  

 

 

Overview 

 

In 2016, our district applied for funding from The Colorado Health Foundation (TCHF).  

After receiving TCHF funds in 2017, the District charged the District Wellness 

Coordinator with the task of updating the District Wellness Policy, creating a Staff 

Wellness Operation Plan, and writing this Comprehensive Health and Wellness Plan 

through the facilitation of several committees who were charged with the different 

projects. 
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Organization Chart 

 

 

 
 

 

 

Wellness Vision & Mission 

 

Wellness is a foundation for teaching and learning, and encompasses the interrelated 

dimensions of physical, mental, emotional, and social health. Our vision is to create a 

sustainable culture of overall health and wellness for students and staff at Harrison 

School District Two.  

 

We are dedicated to promoting wellbeing by inspiring and supporting students and staff 

through their personal life journey. 

 

District Wellness Council 

 

The District Wellness Council is comprised of members that represent the ten 

components of the WSCC model. The Council has school administrators, a school 

counselor, physical education teacher, Nutrition Services Manager, Operations 

Manager, Chief Finance Officer, District nurse, Board of Education member, and  

District Wellness Coordinator. The Counsel seeks feedback from parents, community 
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Health 

Curriculum  

 Student  

 

Site-based Wellness  

Leaders 

 Student 

 
Staff Wellness 

Advisory Group 

 Staff 

 
District Wellness 
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members and students.    The purpose of this committee is to ensure the work 

completed by the following wellness groups align to the goals of the District’s 

Comprehensive Health and Wellness plan and the District’s Wellness Policy. 

 

The District Wellness Council (DWC) first updated the District’s Wellness Policy ADF 

that incorporated Federal and State regulations and best practices for our students and 

staff.  The committee met monthly during the 2018-2019 school year to develop, vet, 

and gain approval for the revisions of this policy.  The process used is described below. 

1. DWC members were selected based on representation of each of the ten health 

components from the WSCC model. 

2. Current District Policies were reviewed related to nutrition and physical activity. 

3. Data from the Smart Source was reviewed 

4. Each committee member researched State and Federal Regulations related to 

their field of work in the wellness and suggested additions to the current District 

Wellness Policy. 

5. After the revised District Wellness Policy was reviewed by various stakeholders 

for feedback, The District Wellness Council presented the final draft to the 

Superintendent Cabinet for feedback and approval on April 4, 2019.  The 

updated District Wellness Policy ADF was presented to the Board of Education 

on May 7, 2019. 

 

The updated District Wellness Policy ADF can be found on Harrison School District’s 

website page.   

 

 

Staff Wellness Advisory Group 

 

The District believes a comprehensive health and wellness plan provides wellness 

programs and education to staff, as well as students.  School districts must have 

competent, passionate, healthy and engaged educators who model healthy behaviors 

for our students.   Therefore, the District created a Staff Wellness Advisory Group 

(SWAG) comprised of executive leaders, school principals, department leaders, 

teachers, and support staff employees.  This group meets on a regular basis to develop 

and implement wellness programs for staff that align with best practices associated with 

Wellness Companies of America (WELCOA), American Heart Association (AHA), 

American Diabetes Association, and our current insurance provider.  Since a systemic 

approach to staff wellness was non-existent prior to 2017, the committee’s first task in 

year one was to develop a Staff Wellness Operation Plan. The process used to develop 

the Staff Wellness Operation Plan follows: 
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1. Members of the committee were selected from an interest survey, ensuring 

representation from educators in schools and in departments. 

2. After reviewing research and brainstorming the components of wellness, the 

committee developed a vision and mission statement. 

3. The committee reviewed documented best practices associated Wellness 

Companies of America, American Heart Association, American Diabetes 

Association, and our current insurance provider, Cigna.   

4. The committee then developed goals and strategies for implementation based on 

HSD2’s Interest Survey and best practice.  

5. Implementation of wellness programs began with a 30-day district-wide activity 

challenge in the spring of 2018.   

6. All district-wide and site-based staff wellness programs and challenges are 

evaluated based on the number of participants and a participant satisfaction 

survey. 

 

The Staff Wellness Plan can be found on the Workplace Wellness website page. 

 

Site-based Wellness Co-Leaders 

 

All wellness programs, initiatives, and challenges are carried out by the Wellness Co-

leaders within our schools and departments.  Each school has two wellness leaders, 

departments have one wellness leader. The leaders are passionate about the health 

and well-being of students and staff and strive to create a workplace that is safe and 

conducive to supporting healthy behaviors. In addition to the leader’s current position, 

the leader accepts additional responsibilities assigned to the Wellness Co-leader.  The 

wellness leaders receive a stipend at the end of each school year that is generously 

provided through The Colorado Health Foundation Grant and Cigna funds. Below are 

the responsibilities associated with this role: 

● Create and facilitate at least four site-based School Health Team meetings. 
● The School Health Team implements the goals and strategies from the 

School Health Improvement Plan (SHIP). 
● Create the goals and strategies for the SHIP annually, gaining approval from 

building administrator and District Wellness Coordinator.   
o The SHIP identifies areas of improvement from the data provided from 

Smart Source, aligns with the Wellness Policy, Staff Wellness 
Operation Plan, and the goals from the Comprehensive Health and 
Wellness Plan. 

o The SHIP includes wellness initiatives and programs for students and 
staff. 

● Attend a minimum of three Wellness site-based leader meetings each year 
● Complete the SHIP annually, providing supporting data of completion of goals 

reached.  
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       BACKGROUND 
 
     THE STORY 
 

Gathering Data & Feedback 

 

In order to develop a Comprehensive Health and Wellness Plan that would be received 

by the whole community, including all educators, students, executives, community and 

parents, the committee planned to elicit feedback and advice from all stakeholders.  The 

process used to establish this Plan follows. 

 

1. Select evidence-based programs 

a. The DWC explored practices that were evidence-based using the Smart 

Source survey report. 

b. Top goals were determined based on what practices were already in place 

in our schools, and what reasonable changes could be made within a 2-

year period. 

c. When possible, the Council identified practices that aligned with multiple 

health priorities.  

d. The Council determined strategies to meet each goal by using the 10 

health components from the WSCC 

e.  In total, the Council identified a list of six (6) of recommended practices to 

present to the District’s stakeholders for feedback. 

2. Solicited stakeholder’s input about the feasibility of select goals.  

a. We investigated feasibility of the goals by administering a survey to gauge 

the support from our community. 

b. A random sampling of students, educators and parents  from three (3) 

schools completed the survey.  

Creating the Plan 

 

1. Draft the Plan 

a. The Council created the implementation timeline considering a reasonable 

date to achieve each goal. 

b. In addition to an implementation timeline, an evaluation plan and means to 

monitor progress was determined. 

c. The District Wellness Coordinator drafted the Plan based on the work of 

the Council. 

 

2. Approval Process 
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a. The summary of the CHWP was reviewed and approved by the 

Superintendent Cabinet and then the Board of Education on May 5, 2019. 

3. Communication  

a. The Communication department played a key role in the development of 

the communication plan   

 

     GOALS & OBJECTIVES 
 

 

The plan is designed to address the priority areas determined by the District Wellness 

Council using evidence-based practices aligned with the WSCC health components. 

 

Physical Activity  
 

After examining Smart Source data and reviewing the results from the student fitness 
tests conducted at schools, the data showed students did not have enough 
opportunities for physical activity to strengthen their bodies during the school day.  The 
Smart Source data from 2017 indicated 53% of our elementary schools offer physical 
activity programs outside of the school day.  The state and region’s average is 67%.   
69% of the District’s respondents on the 2017 Smart Source indicated “most” teachers 
offer brain breaks during the school day, whereas the state average response to this 
question was 47.5% of the Districts indicated most teachers provide a brain break 
during the school day.  34% of teachers and 24% of students who took the internal 
wellness survey in the spring of 2019 felt the District was not offering enough physical 
activity during the school day.   13% of parents responding to the 2019 wellness survey 
felt the District was not offering enough physical activity during the school day.  We 
would like to increase the percentage of teachers offering physical activity outside of a 
gym class during the school day. 

 
1. Goal: Harrison School District Two will increase the number of opportunities and 

types of opportunities for students to be physically active before, during, and after 
the school day. 

a. By June 2020, all classroom teachers will incorporate at least one daily 

brain break during the school day. 

b.  By June 2020, 70% of Harrison School District Two schools will offer 

physical activity classes before and/or after school at no charge for 

students.  

c.  By June 2020, at least 25% of Harrison School District Two schools will 
offer at least one fun family event that includes physical activity, such as 
hikes, color runs, 5K’s. 

 
Supportive Nutrition Environment and Healthy Food & Beverages  
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When asked how often fruits or non-fried vegetables are offered at school celebrations 
on the 2017 Smart Source Survey, only 15% of the District respondents these choices 
were offered “always or almost always” at school celebrations, whereas, the Districts in 
our region stated 51% of the classrooms offered fruit or non-fried vegetables at 
classroom celebrations.  Only 28% of students and educators felt fruit or non-fried 
vegetables were typically offered during classroom celebrations.  Whereas, 43% of 
parents responded that fruits and non-fried vegetables were typically offered at 
classroom celebrations. 
 

1.  Goal: Harrison School District Two will improve the nutrition environment and 
access to healthy food options for all students through policy and best practices. 

a. By June 2019, the District Wellness Policy will be updated to reflect 

schools will provide non-food fundraisers at least 50% of the time. If 

selling food items, schools will sell foods that meet the Smart Snack 

Standards. 

b. By June 2019, the District Wellness Policy will be updated to reflect, 

teachers will provide non-food rewards. 

c. By June 2019, the District Wellness Policy will be updated to reflect, foods 

provided at school celebrations will meet the Smart Snack Standards. 

d. By June 2020, at least 80% of Harrison School District Two schools will 

provide nutritional information to students and their parents/guardians 

concerning the nutritional and allergen content of foods and beverages 

available to students through the school nutrition program. 

e. By June 2020, at least 25% of Harrison School District Two schools will 

offer at least one after school cooking classes for students and their 

families in cooperation with the District Nutritional Services team. 

 

Supportive School Cultures and Climates of Health & Wellness for All Staff 

 

Harrison School District Two’s ADF Wellness Policy states, “The District is committed to 

providing our students and staff with environments that promote and protect children’s 

health, well-being, and ability to learn by supporting the interrelated dimensions of 

physical,psychological, and social health. 

 

3. Goal: Harrison School District Two will continue to maintain and improve 

structures and processes at the school and district level to support and 

sustain health and wellness for all. 

 

a. HSD2 will continue to provide each school with at least one site-based 

wellness leader. 
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b. Each school will continue to a functioning Healthy Schools Wellness 

Committee facilitated by the Wellness leader. 

c. The Healthy Schools Wellness Committees will develop wellness goals 

that align with the Comprehensive Health and Wellness Plan and the 

District Wellness Policy ADF. 

d. Every two years, the sites will participate in school-based wellness 

surveys, such as: Smart Source and Healthy Kids Survey in order to 

evaluate and make improvements to current programs based on best 

practice indicators. 

 

Health Education  

 

Until recently, health education was not offered to middle school students.  The Smart 

Source data identifies health education for middle school as a best practice. 

 

4. Goal: Harrison School District Two will provide comprehensive health education 

to all students in 6th through 8th grade over a 3-year period. 

a. By June 2019, HSD2 will expand its school-based health programs 6th 

graders. 

b. By June 2020, HSD2 will expand its school based healthy programs to 7th 

graders. 

c. By June 2020, at least 25% of the schools will offer one Health Education 

topic to parents during the school year. 

 

Student Health Services 

 

Harrison School District Two rates extremely high in following the recommended best 

practices identified in the Smart Source survey.   

 

5. Goal: Harrison School District Two will continue to provide comprehensive health 

services to students across the district. 

 

a. By June 2020, District mental health team members will collaborate with 
school counselors to provide schools with professional development 
opportunities at least once each year that increase the understanding of 
students’ issues related to mental health and trauma. 

b. School nurses will provide schools with recommendations and resources to 
help students reach and/or maintain a healthy weight. 

c. By June 2020, District Health Services will offer at least two (2) of informative 
sessions to parents during the school year. 

 
Staff Wellness  
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The District’s top three chronic health conditions identified by Cigna, our medical provider, 

during the 2018-2019 follow in order of costs:  obesity, hypertension and gastro-infections. 

 

6. Goal: Harrison School District Two will support employees with adopting healthy 

lifestyles and will serve as role models to students. 

 

a. By June 2020, the District will offer at least one 30-day walking challenge.  
b. During the 2019-2020 school year, the District will partner with Cigna to offer and 

promote weight management classes.  
c. After examining the effectiveness of the staff wellness programs offered during the 

2019-2020 school years, the Staff Wellness Advisory Group will continue its develop 
programs that impact the chronic health conditions during the 2020-2021 school year 

 

 

 

 

 

 

 

 

 

Communications  

 

The District Wellness Council will communicate the CHWP to school personnel, 

students, parents, and other community stakeholders. Our plan for communicating the 

plan is as follows: 

➔ The CHWP will be posted on the school website. 

➔ Site-based Wellness Co-leaders will share the CHWP at the beginning of each 

school year with their school’s Healthy School Team  

➔ Printed copies of the CHWP will be available in the front office of each school 

and will be sent home with all students in the fall. 

 

 

EVALUATION & ACCOUNTABILITY 

 

Evaluation & Accountability  

  

Evaluation & Accountability 

 

The District Wellness Council will monitor the implementation of this CHWP by 

developing a schedule for reconvening as a group on a regular basis and continuing to 

 COMMUNICATION PLAN 

 EVALUATION & ACCOUNTABILITY 
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evaluate student health. Our plan for continued evaluation and accountability is as 

follows:  

 

➔ The DWC will continue to collect health-related data for the District using Healthy 

Kids Colorado Survey and Smart Source Survey. These surveys are 

administered every two years.  

➔ The Council will convene to review the CHWP and update the plan every spring. 

➔ During meetings the Council will review Healthy Kids Colorado Survey data, 

looking specifically at areas targeted for improvement in the CHWP for each 

health priority.  

➔ The Council will review Smart Source Survey data to determine the status of best 

practices. 

➔ Wellness Co-leaders will provide further information to the District Wellness 

Council about progress related to specific practices. 

 

Updates and revisions to the CHWP will be conveyed to the school 

community after each meeting. 

 

Call to Action 

 

The Comprehensive Health and Wellness Plan can be viewed on the 

Wellness Workplace website, under the HSD2’s site.   

 

Members of the District Wellness Council serve a two-year term.  

Membership vacancies are posted on the Workplace Wellness 

website. Those interested in serving on the District Wellness Council, 

may contact the District Wellness Coordinator to share his/her interest. 

 

 


